R | Risk

B | Based

P | Process

S | Safety

M | Management

Talks Material for Risk-Based Process Safety Management

RBPS incorporates a framework of 22
elements which include process safety
culture, hazard identification and risk
assessment, operational controls,
incident investigation and many more.

The main aim of RBPS is to prevent
process safety incidents, by identifying
and addressing the risk at the earliest
stage before any loss or harm can
OoCcCur.

FFC-MM Element Teams have developed One Page Talks on each element
for discussion within groups

Main goal of these talks is to develop understanding & establish a strong

safety culture where employees are aware of the importance of safety and
are actively engaged in the RBPS process

PSM Talks shall be discussed in special safety discussions or
as quality talks with maximum participation
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safety is not a gadget — but a state of mind



https://synergenog.com/evaluate-process-safety-culture/
https://synergenog.com/process-safety-hazards/
https://synergenog.com/implementing-process-safety-management/
http://safetymm.ffc.com.pk/PSMTalkLit.html

